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The digital core

CAPTURE

MANAGE

PRESERVE
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(Pre-)ingest

CAPTURE
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Indexing

Input Designs

Categorization

Human created Recogniton
+ Office Documents - OCR
+ Form + HCR
- Rich Media - ICR
+ Microfilm « OMR

- Barcode
Application created Forms Processing
= Enb E-Forms/Web-Forms
- XML
+ Finacial Applications Aggregation
- E-Billing COLD/ERM
~* »

Input
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Repositories

STORE

Repositories
File Systems

Content Management Systems
Databases

Data Warehouses

Library Services
Search/Retrieval

Version Control

Check In/Check Out

Audit Trail

Technologies

« SAN + Tape

+ NAS + Magnetic Storage
* Magneto Optical  RAID

- DVD » Optical Disc

CD-ROM
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Repository management

Document Management

Document
Management

+ Checkin/Checkout

+ Versionsmanagement
» Suchen und Navigieren
* Visualisierung

DM

WF/
BPM

Collab

WCM

RM
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(Re-)Use

DELIVER

Security as ECM Infrastructure

Layout/Design

Publishing

Transformation

+ COLD/ERM

+ Personalization
+ XML

+ PDF

+ Compression

« Syndication

- Konverter
Viewer

Security
Technologies
+ PKI

+ Digital Rights
Management/
Watermark

- Digital Signature

Ditribution

+ Internet, Intranet, Extranet

« E-Business-Portale
« Email und Fax

+ Dateniibermittiung mittels
EDI, XML u. anderer Formate

« CD/DVD

- Digitales Fernsehen
« Papier

Output
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Die ,,akademische Wolke* " "sAtzBURG

Kunde A

Kunde B
PC Laptop Laptop
Bl  Mobile Device pC Bl  Mobile Device
“ mr & Netbook s P Netbook
> ! \ ! |
"

P
Network

wireline, wireless :

wireline, wireless -~
Thin-Clients <
Keyboard
Presentation Data Center as Public Cloud
Virtualization

Cloud APls

Self-Service Portals

Chargeback Systems

Cloud |Self-serv. |Chargeb.
Managem.| APIs Portals | Systems

Server Cloud Storage Cloud
Desktop Cloud

Virtualiz. | Cloud (Self-serv. |Chargeb.
Managem.| APIs Portals | Systems

Server Cloud Storage Cloud
Desktop Cloud

Community Cloud

Grundlage: ACOnet, GEANT,...
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IT-Organization SALZBURG

IT Craftsmanship IT Industrialization Digitalization

Functional/ disciplinary

Process Silos Product
Teams

@ Chief technology officer, acting as chief operating officer of IT
@ Chief digital officer, acting as digital change agent (Team???)
Office of the CIO, running IT as a business (strategy, governance, security and risk, etc.)

m Run = every aspect of IT needed to keep the business running

++1 Grow/change = every aspect of IT needed to execute on growth and change

Demand management = internal demand/relationship/account managers
facing off to BUs
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The enterprise IT

Focus

Capabilities

Engagement

Outputs and Outcomes

Quelle: Gartner

Technology

Programming, system
management

Isolated, disengaged internally
and externally

Sporadic automation and
innovation, frequent issues

Processes

IT management, service
management

Treat colleagues as customers,
unengaged with external
customers

Services and solutions, efficiency
and effectiveness
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We are here

Business Models

Digital leadership

Treat colleagues as partners,
engage external customers

Digital business innovation, new
types of value
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Verwaltungscontainer SALZBURG
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Risikomanagement SALZBURG

Datenschutz- und Datensicherheitsstandards
= Daten gehoren dem User/der Institution
= Rechtlicher Rahmen
= Berechtigungsstruktur

Datenrtickgewinnung / Abhangigkeiten
= Integration der Informationssysteme (Formate, APIs..)
= Archivierung
= Mehrfachnutzung von DO

Verlust der Kontrolle uber Daten und Prozesse

= SAS70 Type II, ISO 27001 ....
» Redundanzen, Verfugbarkeit,...
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Zusammenfassung SALZBURG

P>

Informations- und

Unternehmensarchitektur Datenarchitektur

Technologiearchitektur Anwendungsarchitektur

<
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Vielen DANK !
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